
Memorandum

To: Member Services Committee and BCFGA Board of Directors
From: Glen Lucas, General Manager
Date: January 19, 2021
Re: Holding the Annual Convention and Election, with Provincial Health Orders

A. Background

This memo is to provide background on how the Annual Convention and Election could be held
under the current Provincial Health Orders (PHO). The PHO prohibits events such as business
meetings and gatherings of people outside of their usual ‘pod’, except for emergency purposes.
Bylaw changes are required to proceed with the BCFGA Annual Convention on February 25.

The bylaw changes proposed fall into two categories:
1. Eliminating nomination from the floor (with a drive through election, there is no ‘floor’).  It

is also of interest that a recent report on BCTFC governance noted that nominations
from the floor are not modern practice in governance of associations.

2. Redefining “ballot” as “anonymous vote” (a paper ballot cannot be handed out at a virtual
meeting).

Eliminating nominations from the floor will also eliminate the need to sequence the vote (i.e.
previously, the senior position was voted on, and once that position was declared elected, it was
followed by the regular director positions being voted on).  Holding both the senior and regular
director elections at the same time (same ballot) will simplify the election process.

The rationale for redefining “ballot” is that this term is used to indicate a paper ballot, which
provides the benefit of being secret and can be subject to a recount.  The election will continue
to use ballots, but calling for a ballot at the regular meeting will be replaced with calling for an
anonymous vote, which can be held on-line with currently available video conferencing
software.

For these reasons, it is recommended that the Member Services Committee review the following
bylaw changes prior to consideration by the Board of Directors and then a Special General
Meeting.

B. Timeline

January 18, 2021 Member Services Meeting
January 18, 2021 BCFGA Directors Meeting
January 19, 2021 Notice of Special General Meeting (21 days plus 2 days mail)
February 10, 2021 Special General Meeting
February 12, 2021 Deadline for nomination forms to be submitted (14th day prior to the

Annual Convention)
February 25, 2021 Annual Convention



C. Election of directors (article 21)

Bylaw amendment purpose
1. Delete nominations from the floor and establish a deadline for nominations.
2. Clear, plain English wording.

Delete section 21 and replace with

Section 21 Nominations and election of the Board of Directors’ Positions

(a) Nominations for positions within the Board of Directors shall be as follows:

1. For the position of President, elected in even-numbered years, nominations must
be

a. received on the form approved by the Board of Directors
b. be received at the BCFGA office completed as described on the form, and
c. be received at a date no later than 14 calendar days counting from the start

date of the Annual Convention.
2. For the position of Vice-President, elected in odd-numbered years, nominations

must be
a. received on the form approved by the Board of Directors
b. be received at the BCFGA office completed as described on the form, and
c. be received at a date no later than 14 calendar days counting from the start

date of the Annual Convention.
3. For the positions of Directors whose 2 year term is expiring, nominations must be

a. received on the form approved by the Board of Directors
b. be received at the BCFGA office completed as described on the form, and
c. be received at a date no later than 14 calendar days counting from the start

date of the Annual Convention.

Section 21 (b) does not require amendments to proceed (see comment under “Voting General
Comments below).

Section 21 (c) is transition and technically no longer needed, but it is kept in place to indicate
the initiation date of the 3 term limit.  This could be simplified in future versions of the bylaws,
but no change is proposed at this time.

D. Voting procedure (article 11)

Purpose:  To replace “ballot” with “anonymous vote”, which will eliminate the need to hold a
paper-based ballot.  The “anonymous vote” requires that an individual’s vote not be visible to
any other person.  The voting function in on-line voting will not identify how an individual votes
on the screen (though a record is kept that links the individual vote to the id, but this record is
kept for audit purposes to ensure the integrity of the voting process and is otherwise held
private).



Amend bylaw section 11 as follows:

11. At  all  meetings  of  the  Association  all questions  shall  be  decided  by  a  majority  of
votes, except where a special majority is required by the Act or these By-laws. All voting
shall be by a show of hands unless a ballot an anonymous vote is demanded before
the vote is taken.  If otherwise entitled as a Full Member, the Chair may cast a vote on
votes held by:

(a) Ballot anonymous vote; or
(b) a show of hands but only if:

i. doing so would break a tie vote; and
ii. the Chair declares the Chair’s vote as breaking the tie before announcing

the motion as adopted or defeated.  The resolution is defeated if the vote
by ballot anonymous vote is a tie.

E. Proposed Nomination Form

The nomination form will be finalized by the Board of Directors on January 18, 2021 and
released prior to the approval of the bylaw changes. It is likely to require:

- Membership in good standing.
- Signature of 5 members in good standing.

The early release of the form (before the Feb 10 adoption of bylaws) will allow any prospective
candidates to have adequate time for the form filled out without the need to wait until the  formal
approval of the bylaws at th February 10 Special General Meeting, and before the proposed
February 12, 2021 deadline.

F. Transition

Under the existing bylaws, there were nominations made at the Regional Annual Meetings, but
this is proposed to be replaced by a general nomination process - completing  a form and
delivering before a deadline.

If the new nomination process is adopted, there are several nominations under the existing
system that are ‘in limbo’ - of uncertain status. It is proposed that these nominations be
converted to the new process, with BCFGA staff  assisting these nominees to fill out the new
form before the deadline.

G. Voting General Comments

The bylaws (s. 10, 11, 21b, 41) state that members “present” at the Convention may participate,
for example in the election vote (bylaw 21 b).  Present is not defined as “physically present”, and
is therefore interpreted as a live or an electronic facsimile of the live person.  I.e. electronic
meetings are permitted.



[By corollary, s. 23 e, provides a notable exception to the definition of ‘being present’ at a
meeting.  In that section, the Board of Directors may vote “without meeting” (i.e.  without any of
them “being present”) if each of the directors agrees in writing with a Board resolution.  It is also
notable that this allows for the vote to be “in writing or by a modern telecommunication
method which is evidenced in written or printed form”. The definition of “evidenced in written or
printed form” was also not a consideration in pre-internet times (though faxes were in place).
Currently, “evidenced in written or printed form” is considered by the Board of Directors to be
taken as instructing the email or fax to be printed and kept on file with the Board minutes].

To clarify what it means for delegates to be “present” at the Convention, this includes
1. Online attendance at the business session (held from 10 am, then recessing at 2 pm)
2. The election to be held in-person at predetermined locations, and followed by
3. A reconvening later in the evening after votes are counted so that results may be

announced and then the Annual Meeting adjourned.

The interpretation is that the election is held between the start of the convention and the final
adjournment, and the election is held as part of the convention (during a recess from regular
business) and the voting in the parking lots are an extension of the Annual Convention, so
people present at the voting places are considered present at the Convention.  The explanation
of being “present” both at the convention and during the vote did not anticipate pandemics or
meetings held on-line, as is now becoming more usual and may be a lasting feature of the
pandemic.  It would be useful for the bylaws to be reviewed to explicitly define or to reword what
‘present’ means,  in a future review of the bylaws.


